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MpMORA'TOTKf FOR: Deputy for Plans and Control, 0,- 

Chief. Planning Staff, 00? 

Chief- Plans and Resources Staff, 07 R 
rqusl Employment Opportunity Officer, Cy» ; PA 


Chief. ‘4anaf»ei*«nt ft Assessment Staff, CCA 


SUBJECT 

REFERTKCE 


EDA Status Report on DDCI Action I tens 

Multiple Addressee Memo frem QQC1 dated 
10 August 1976 : Subject: Additional Action 
Itor.s Arising Out of the 197? Program review 
(O 76- 5131 - rm A 76-4003) 


1. The Office of the Comptroller advises that the 
TmCX has requested a report on the status as of the 1st o„ 
each month of the several taslings in refeTent weaorandum. 
The report from PDA to the Office o^ the Comptroller need 
cover only those iters where the PDA has primary action 
responsibility. These are: 


Reference 

para 3. Plan for enhancement of 
professionalism through training. 
(Action date 1 Move?, her 1976) 


Primary 
Action Office 

OTP and op 


para 4. Quarterly Directorate 
Tt.0 Report (Action date First 
report 31 December 1576) 

para 5, Mors precise definition 
of individual substantive assign- 
ments. (Action date 4 Jan, 1977) 

para 5. ATP billing system 
(Action date* February 1977) 

yaxa 9. SAFE Status Reporting 
(Joint W5A/DDI) (Action date: 

1st report 31 Dec. 1976) 


rro/DTA 

OP 

Oi>P 
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para 10, Space In the Washington O/WA 

Area (Action date: unspecified) 

Attached for youT information is a copy o£ the 
Memorandira for the Record of the verbal report made for the 
initial report, 

3. Please make your report to MS AS by telephone, 

if preferred, by cob of the second working day of the month. 
Your report vill be incorporated in the DPA report, a copy 
of which will bs sent you. 

4. Please advise, if you have *r,y questions. 


STATINTL 


Attachment 
a/ s 

ft Office of the Cosptroller 
Acting, DBA 
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13 September 1976 


MEMORANDUM FOR THE RECORD 

SUBJECT: Status Report of DDA Action on 

"Additional Action Items Arising Out of the 
1978 Program Review" 

REFERENCE: Memo from Mr. E. H. Knoche, dtd 10 August 1976, 
Subject: Additional Action Items Arising Out 
of the 1978 Program Review 


1. Mr. Assistant Comptroller, in tele- 

phone convers^^r^^iforme^me that he has been tasked by 
Mr. Knoche with preparing a monthly report on the action 
status of each task assigned by referent. He will require 

a report from this Directorate each month. 

2. It was agreed that we will be responsible for re- 
porting only on those taskings where DDA has the primary 
action. Reporting on other tasks where DDA has a supporting 
role will again be the responsibility of the offices having 
primary responsibility and not DDA. 

3. Below is a synopsis of the telephone report/comment 
on each task where DDA is the action officer. 

a. Plan for enhancement of professionalism 
through training : A meeting was helcfat Chamber of 
Commerce Building on 8 September 1976 attended by 
representatives of OP, OTR, and MAS/DDA. OP and 
OTR will prepare a joint paper that will be sub- 
mitted to DDA for his review by 13 October. 

b . Quarterly Directorate EEO Report : Mr . Blake 
and Mr. Ware spoke at an assembly of DDA personnel 
that was held in the auditorium 9 September on the 
subject of EEO and the Directorate’s EEO program. 

At this time, Mr. Blake announced the Directorate 
EEO officer who will assume his new position on 
14 September 1976. Among these duties will be re- 
sponsibility for preparation of the Quarterly Direc- 
torate EEO Report. 
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c . More precise definition of individual sub - 
stantive assignnientsT BmBWi^^^^^^^W? Office of 
the Comptroller, met witl^i^ortsentrt ives of OP and 
MAS/DDA on 9 September. stated that the STATINTL 

first step under this tasl^^^^po^^ in time” inven- 
tory of what our people are actually doing -- what are 
the geographic targets, what are the functional assign- 
ments. (She indicated that the results of this inventory 
may or may not lead to "revision of the Occupational 
Coding System".) She limned the area of her particular 
interest as personnel "on the front line", e.g., intel- 
ligence officers, operation^^££^er^. During this 
meeting it was agreed that would review 

the present occupational codes of the Agency for iden- 
tification of positions appearing to have substantive 
aspects on which additional information is needed. 

The remaining codes would be either eliminated in 
further consideration on this study or accepted as 
adequate. Subsequent steps under this tasking will 
include discussions with each Directorate and, u^^^ 
mately, _the collection of the required data for —Ml 
use . 


STATINTL 


STATINTL 


STATINTL 


d. ADP billing system : indicated 

he has had discussions with Mr. May on this tasking. 

ODP now has a "customer costing" system which is being STATINTL 
reviewed for possible modification to use in this task- 
ing. 


e. SAFE 
that Mr 
liminary 


Status Reporting: I 



informed 

May, the action of f ha? 
discuss ions with M r o f CRS. I 

mentioned to Mr.HI^^B^^B that this tasking was among 
the recommended objectives forwarded by DD/A to Comp- 
troller on 7 September. 


STATINTL 


f . Space in Washington area : 
that he will refer to Mr. Blake's report to EAG 
action status on this tasking. 


| stated STATINTL 
as the 



Assistant Comptroller 
ADD/A 


STATINTL 
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10 AUG 1976 


DD/A Rosistry 


7^ - 


MEMORANDUM FOR: Executive Secretary 

Deputy Director for Administration 
Deputy Director for Intelligence 
Deputy Director for Operations 
Deputy Director for Science & Technology 
Comptroller 

SUBJECT: Additional Action Items Arising Out of the 

1978 Program Review 


1. During our review of the 1978 Program several topics 
were identified which require further attention. Certain of 
these will be pursued within the Executive Advisory Group, 
others are more appropriately pursued by you directly. The 
topics follow. 


2. I am concerned that our program plans do not show more 
evidence of planning for the longer term. I am asking the 
Comptroller to consider ways to involve EAG members in the 
development of the 1979 Program before the issuance of the 
Program Call in January, and to brief me on his proposals. 


3. t'Shile external training was not explicitly highlighted 
in our Program Review, I was remin ded durina-fche-review that 
we mus t pay contM uiog^akteation3o.,ens»djRq -.that „our_pro’fessional 

people - ' are g iven every, reasonable opportunity to kee p their 

knowledge ' current. with the most. recen t developments jp-th eir s 
professions'. This is as important for managers and analysts V ’ 
as it is for scientists and engineers. Rather than developing "'’ 
a parallel or competing system for accomplishing this task, 

I want the Personnel Development Program machinery to accommodate 
this vital dimension of personnel development. The Personnel 
Development Program is designed to ensure that essential planning 
is undertaken to meet our senior management needs with managers 
who are well-trained and qualified for their current and future 
assignments. It is equally if not more important that this 
process be undertaken early in each employee's career in order 
to enhance the professionalism of our staff through orderly 
career development and expanded use of training opportunities. 
Iam. asking M r. Blake to consider th e best appr oach to this ^ 
pr obl em and report back to me by 1 Novembe r 1 976, as to how 
we should_pro.ceed. ' ~ 
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4. I note we have some of the mechanisms necessary to comply 
with legal requirements governing equal opportunity and affirmative 
action, but our performance still leaves much room for improvement. 

The Director of the Office of Equal Employment Opportunity has recently 
compiled and forwarded to the Civil Service Commission the CIA EEC) Plan 
which reviews the progress made, identifies and further refines 
problem areas and presents Agency and Directorate plans for solutions, 
in addition to the reporting required in the EEO Plan and by the 
Director, notwithstanding, I want each Directorate to report t o 
me on a quarterly basis during FiscalfYea r 1977. Your report 
sliaTr~j Sglg3eIE5e_ status of _VQ ma JFO .. Pr o gra m^.ncJ.iidinr-U3ar±lculag : Iyr 
your progress in the following: 


- the hiring of minority citizens; 

- the development of female professional employees 
and managers; 

- the status of Directorate upward-mobility programs; 

- the full utilization of skills and talents; and 

- an assessment of managerial performance in 
"Human Resource Management." 

Your evaluation should cover your progress for the preceding quarter, 
an explanation for your failures and a presentation of future plans. 

5 . Yo u a re requested to lend vour cooperation and assi stance .to 
the Deputy Director of Administration for the purpose^ of c on sidering a 
revision of the Occupational Coding System sq that' occupational 
codes v;ill • reflect' moYe precisely the kind s of work .actually .expected 
from each position. This dovetails with a need to have a much more 
precise knowledge or inventory of our present position allocations 
related to these more precise definitions of the individual 
substantive assignments. By 4 Januar y 1977. I would like to have 
from the DDA an assessment of the problem, a stateTnent__Qf„_the.p].ans 
for” solving ’ it 7 and a target date for its comp letion . 

6. The Compt roller, with support from the DDO and DDA as 

required, wHl^explore with OMB the possibility of reducing 


* 
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7. I have asked in conjunction v?ith 

the Comptroller and Deputy Director for Administration, to " ‘ 

examine the several Agency mechanisms which cope with releases ;■ 
of information to the' public to seek opportunities for reducing 
costs and improving security control, as well as ensuring 
internal consistency. 

8. In order to establish a positive control mechanism 
the DDA, in conjunction with the Comptroller, will develop 

and install a billing system for ADP credits, using monthly Comptroller 
meetings to monitor and control the use of all centrally-managed 
ODP resources. Once this s ystem is in hand an d benefiting from the 
experience d er iv ed , Iwill.want to take the. next, step, and .consider 
the~merits~ of devising a c onso l idated.. sy stem, encompass ing.. all ADP 
resources ^7 T expect "that work on such a system will be far enough 
advanced so that the status of our use of ODP computer resources can 
be considered in the February 1977 Comptroller's meeting. 

9. Because of the essential nature of the SAFE project, 
it is essential that progress in implementing this important 
effort must be carefully monitored. The Deputy Directors for 
Intelligence-and-Administration-are-reguested-tcwtiaintain 
1 ively.. awareness of the status- of this - project-ana. to 
submit a joint report to me.. quarterly,, through, the Comptroller, 
beginning with the three-month period ending 31 December 1976. 

The first report should include a detailed financial plan, 
including specific data on expenditures through Fiscal Year 1978. 

We must be prepared to defend our efforts to Congress during 
hearings on our 1978 budget, including particularly the 
increased funding level for 1978, and I will look to the Deputy 
Directors for Intelligence and Administrating for substantive support 
in this regard. Congress placed limitation 

on this project? our overall project plans must be developed 
acc ordingly. Co st overruns or total costs in excess of 
the^^^t^^H are not likely to be viewed sympathetically. 

Therefore, it is essential that early warning of potential 
problems be brought to my attention. 

10. Provision of adequate space relates directly to the 
efficiency, morale and incentives of our personnel. The Deputy 
Director for Administration will, w ithin ex ist ing res ources., 
begin preliminary planning for a new building to be constructed 
on the Headquarters compound. We want to be in a position 
to present a defensible" plan in the 1979 Program. With o r 
without a new hnj l_dirtg f our current use of. .space-ne eds examinatio n. 
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11. The Deputy Director for Intelligence , in conjunction 
with the Comptroller, will u ndertake a study of possible ways 
to reduce or eliminate^^B dependence on politically precarious 
foreign installations and develop a long term plan for the 
continued fulfillmen t of its mission, assuming that overseas 

may no longer be practical in future years. 
l?u^ 3 tud^ 7 i^HD€^ompleted by 31 January 1977, so that any 
action proposals affecting the 1979 Program can be incorporated 
into the July 1977 Program Review. 


12. The Deputy Director for Science and Technology and 
th e Comp troller will continue to monitor the Agency's involvement 
Irjjjt^ensn re that when Ph ase 1 is concluded at th e end__of 
Fiscal Year 1978, we have no further formal rel ations hip to_the 
program. This was the subject of ‘"a "separate memorandum from 
the Comptroller to the DDS&T. 


13. The Deputy Director for Science a nd Technology will 
begin immediately to make arrangements with 

will be completed by 1 Uctober iy //, of Fiscal Year 

1978. I will need an interim report of progress in November. 


14 . The Deput y Director for Operations will examine the 
size and mix* of our 

to ensure that" if'r efle cts future needs realis t leaijjj^ 5* report 
ot the study findings, together with recommendations for 
revised lists of items to be stockpiled, will be submitted 
before any funds are obligated for these purposes during 
Fiscal Year 1977. 


■ - 1 m » *;-c. 



Deputy Director of Central Intelligence 
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